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Identify & Analyse Stakeholders

 V Identify project stakeholders 

 V Identify things to condiser when analysing stakeholders 

 V Determine key stakeholders

 V Develop a stakeholder register

 V Perform a stakeholder analysis

Planning Stakeholder Management

 V Describe how the stakeholder analysis drives the 
 Stakeholder Management Plan

 V Determine the roles of the project manager and the 
 project sponsor 

 V Determine questions to ask the key stakeholders

 V Determine the level of involvement for each key
 stakeholder

 V Develop a Stakeholder Engagement Assessment Matrix

 V Describe the importance of the communication plan

Managing & Controlling the Stakeholder Engagement

 V Assess your own management style with the Blake  
 Mouton Managerial Grid

 V Address two of the top leadership challenges in  
 managing stakeholders 

 V Determine the type of power you have and use that to 
 influence stakeholders 

 V Identify the principles of influence

 V Identify ways to negotiate with the project sponsor

 V Determine an influence strategy

Course Content

The objective of the 1-day Stakeholder Management and Communications course is to enable project personnel to effectively 
manage stakeholder interests, influence and expectations.

Engaging your stakeholders early and often ensures project success. This course will provide practical, hands-on 
recommendations for understanding your stakeholders, understanding influences of power and interest, how to deliver bad 
news and how to recognize stakeholder allies, opponents and neutrals and how to get them all focused on project outcomes. 

Participants will learn to set roles and expectations that are needed to drive the project forward and align and communicate 
their project goals with strategic business goals and objectives.

Who should attend?

 V Functional and line managers from all industry sectors

 V Project Managers, Programme Managers

 V Business analysts

 V Anyone dealing with stakeholders regularly

Course Outcomes

Upon course completion students will be able to:

 V Identify, analyse, and prioritise stakeholders 

 V Develop a stakeholder register.

 V Describe how the stakeholder analysis drives the 
 Stakeholder Management Plan.

 V Develop questions to ask key stakeholders to better 
 manage and influence their engagement.

 V Determine the level of involvement for each stakeholder
 through a Stakeholder Engagement Matrix.

 V Determine the value of the communication plan

 V Assess your management style and power

 V Identify the principles of influence and determine an
 influence strategy.

Course Overview

For more information or to register for a course please contact us 
We would be happy to hear from you!

(01) 6614677 

info@projectmanagement.ie 

www.projectmanagement.ie

Certification

Continuous Professional Development (CPD)

This two day workshop contributes 7.0 PDUs (Professional 
Development Units) to the record of the individuals 
Continuous Professional Development.


